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Key Questions in Developing an Evaluation Plan

	"WHAT?" 



(
What is the purpose of the evaluation (e.g., formative, summative, both)?

(
What aspects of your program do you want or need to evaluate?  (e.g.,  change-facilitating features?  maintenance features?  selected components of your program?) 

(
What evaluative information is feasible to gather? 

(
What are the outcomes of the program?  In what domains?  

(
What performance targets/benchmarks are to be met?   In what domains? 


Cognitive Domain Outcomes
· What cognitive skills will be learned?  

· What knowledge will be gained?

· What understanding will be gained?

Emotional Domain Outcomes
· What negative emotions will decrease in intensity, duration and/or frequency?

· What positive emotions will increase in intensity, duration and/or frequency?

Behavioral Domain Outcomes
· What negative behaviors will decrease in intensity, duration and/or frequency?

· What positive behaviors will increase in intensity, duration and/or frequency?

· What behavioral skills will be learned or enhanced?

Physical Domain Outcomes
· What negative physical processes will decrease in intensity, duration and/or frequency?

· What positive physical processes will increase in intensity, duration and/or frequency?


Environmental Domain Outcomes
· Resource domain improvements?

· Economic domain improvements?

· Social/Interpersonal domain improvements? 

· Systemic domain improvements?

· Technology-based support improvements?
(
What resources must be invested to carry out and, if necessary, sustain the ongoing gathering of evaluative information (i.e., QA)?  

	 "WHO?"



(
Who will co-ordinate or lead the effort (remember that program evaluation is a participatory process, but it needs co-ordination)?

(
Who else will be involved in conducting the evaluation (e.g., staff, volunteers

consultants)? 

(
Who are the stakeholders from whom evaluative data will be collected?

(
Who will have access to this information (during data gathering and after)?

(
Who will receive the evaluation report(s)?
	"WHEN?"



(
When in the life of the program will the evaluation(s) be carried out?  (e.g., during the program?  shortly after participants have completed the program?  a year after participants complete the program?)

(
If outcomes occur in a given sequence (during and/or after the program) when in the sequence should measurement be undertaken? 

	"HOW?"



(
How will outcomes be measured? (See the next section for a summary of the key characteristics of measurable outcomes.)

· What outcomes can be directly observed?  Independently verified?

· What outcomes can be counted? (e.g., frequency counts, percentages)

· Costed? (e.g., money saved, earned, or spent)

· Timed?

· Scaled?

· Combination of two or more of:  counting, costing, timing, or scaling?

· Definable operationally (norm-referenced or criterion referenced)?
(
How will the data be gathered (i.e., searching through archival records, in-person 

or telephone interviews, a survey)?
(
How will the data be analyzed? (i.e., using averages, crosstabs, t-tests, F-tests, correlations, etc.?) 

(
How will you determine what happens to who?  

(
How will evaluation data be shared (e.g., among program personnel)?

(
How will evaluation results be integrated into the program on an ongoing basis (i.e., into service delivery)?

	"WHERE?"



(
From where will data be gathered (i.e., catchment area)?

(
What will be the site(s) of data gathering (e.g., client's home)?

	"WHY?"



· Why have you chosen particular evaluation strategies (i.e., what is the rationale behind your KEY what? who? when? how? and where? decisions)?  
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