
Sample 360 Evaluation Questions

· In your view, what needs was Program X supposed to meet?  Has it met those needs?  What needs has it NOT met that you think it either could have or should have met?

· How has the "service landscape" changed in your view with the introduction of Program X?  How has Program X made a difference?  What would be different now, in your view, if Program X did not exist?

· In your view, does Program X have the right blend of professional and case management resources on staff?  Do you have any suggestions in this regard?

· In your view, is it necessary for Program X to enhance current levels of service?  If so, in what ways?  Are new or different services required?  

· Do acceptance criteria into Program X match field realities as you see them?

· Is Program X sending your program appropriate referrals? 

· Are the participants who complete Program X adequately prepared for your program, service, or needs? 

· Can continuity of care/service be enhanced in Program X?  In what ways?

· Are Program X's services optimally located?
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